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Saar Hr. Fivsident: 

I bat« ^ha honor to aubmit a raport on tb» organiza- 
tion and work of tha Paycholegical Strategy Board froa the ti^ 
of ay appolntnant as Director in July# l?5i» until the present 
tlne> 

Plaaoa accept sy apology for the delay inwlTedi idiich 
has been due rather to preeeure of dutiee than to ne^eet. I 
j«suaK;d «y full responeibilitiee at the QniTeraity of North Caro- 
lina on January first# and have also continued as a part tim 
consultant to the Board and Director. 

I an happy to inform you that the hoard and its staff 
have filled a real need in our rovemaent and are now wording 
with considerable promise of success. 

In the first months of the board* s existence they have* 

1. Stimulated activities within the govexirsent 
to develop a vigorous and successful psychologicel effort de- 
signed further our national policies for peace and freedom* 

2* Brought together the various agencies of govern- 
ment to concert their efforts in support of such policies. 

This progress has been made possible by the cooperation 
of the Board members ■Uismselves and the staffs of the different 
departmants and agencies# notably the Department of State, the 
Department of Defense and the Central Intelligence agency. 

Though this favorable start has been made# much remains 
to be done. I have had to leave to the new Director and his staff 
many problems of organisation and procedure as well as the sub- 
stantive problems which will always call for fresh thought and 
effort. 

The e 3 Q?erience to date has also suggested the r^cessity 
of some changes which I strongly recommend that you make et the 
earliest opportunity. 


NSC review(s) completed. 
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I 

of the help 
iopirtjmnts 
libers 


to tako this to record Appreciation 

I hAve received frojs the of floor® of mw^ govertaent 
aim! Afieitcies end. of the loyal oo£5peration given m by 
and th® staff of the Psychological Strategy Board* 


1 am indebted to aeibers of the staff for assistance in 
the preparation ©f thie report# aix! especially to Wallace Carroll# 
efeo alsfo served as a consultant* 


I eould reoo^i«tui to you piiblication of the attached 
docwTOt# other than the aimexes# ehich are of a classified nature 


iteapeotfully# 
e/ Gordon Gray 
Qcrdon Gray 


5he Pwsaident 

Ihe White House 
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Mb fast «■ of 

Id iM «■ Uv« 1« 


flC hist«qr. 


b|r •troRiC 


If tte 

M«ti^ la tha’lSIh 0wtny» W thi 
tiM 19th and Iv Wo AMtroitliw a«« ond the ftiaalaa Wrolatlon tn 
our am tiaa. Thla la no lemgar tha world Into \diloh aoat of va 
im bom. W wy ba wax* that it will ba a far dlffaraot world 

bafora wa dla,: 


Id thia tlJBB of orlaia aad atraas, tba Aaartoan oatloo bar 
rlaac to a naw rola. «a mmj apaak of thla rola wltliout faulty or 
aaif>ooDaclauneaa baoanM wa did not aaaa It but ratter triad tc* 
aewaid It. Oar role, aa wa haaa now aaqraasad It In owf naUoBal 
palloiaa, la to balp load tte natio* through thla tina of tuwdj. 
In aooh a way ttet la tte and thara ahall ba aa a^panalow — not a 
mdaoti<ax — «€ tte araaa of f raa d oa aad toowladga. Rupraeaad La 
anotter way, mr rola la to build a brtdga -war tte abyaa of coo- 
fualon and fruatratlon ao that huawLDlty nay aafaly oi^iaa. If w« 

•an rucpaad in thla rola, tte paoplaa of tte wtrld my ba tparad 
tte aaorlflaa of bvmM Ufa and achlermaant which aoccaa^nlad otter 
grMt aonrulalooa of hlatory, and aaah nation my find ralaaaa for 
Ita onarflMi aad ganlna In an ara of paaoo and huaan dignity. 


It w<n not be aasy Cor ua to play tnia role. For apart 
fjiQB tte mtural flaw of hiatorloal foraaa, m know that tte laadara 
vC Tir¥h* T gmat powor harm datarodnad to azplolt tte trials of thla 
parlod to tte full, laaxa ago tte nan In tte Iraalla aaaaad tte 
approaoh of thla toving poliit In hoar affairs. Today thay ara 
working, aotenlng, to Intensify tha atralna, compound tte obao* 

«Dd Tlda tte currants of wationallam, social nnraat and teapatr to 
tteir ttlttmta goal of a world aarrlj^ tte anda of tte Krunlin. 
Tbair stmtagy night ba anadanaad Into thraa words i iBln and rula. 


Onr raaation to this drtea for world powar mm alow, but 
whan It mmm. It tank tte foan of m Iten. Thin idan ~ at first 
lji tte Oo«trlna and tte NarahaU FUn was 

haalanlly «i alittla aa thlai Anarlaa will halp thoaa idio, ballarin^ 
In fteachM. telp tteMalaaa md halp aaoh otter. Bahlnd tte fnroa 
^ thlTltoa m prt omr aaono^ mA Induatrlal atmngth. To tte 
•otartrlaa atortml a will to aoarrlra aad ta aooparaia, we aent 

food, aaohlnaa to grow nwa food, and atlU nora naohlnaa to produce 
•miythlag fron ahoaa ta alaatrldkr. «• •«* *» ta«mloal 

to mlaa praduortlon in tteir faatnriaa aad on tteir fans. 
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t« «Mlm W 4m wtmn, to 4ri«o oat ml«rlo md othor 

<1— w » to toMii tks IhpM r%« Mm 1b» oUSoo aad 4^poo «f 
4km IMMIb opraod Uoo obooti thlo t/fTartc \m Immmkmd o on^ol^ 
trrth mm tho oJjtmpmi, la — i pyi o p a m i, la flLw« im pi4bli» 
■Mtlago. 9m m kolpod oar Moaii la tho 9m mIA U rmim 
a A rf iaa tw MMalA anr thla paaaaftl o<r«M. 

Oiir oMMia hola, oar lafotwiloa dtooim. mm i^fanaa 
mttmk —■ if olaolj aood -*• mm 1ait1a|MaaMa poarto of tho ^oirlooa 
progTHi for tarldflac thla porlod of «pbn>val. Art tho raloatlooo 
ooooalt of tho baalia apoa tho lrl4«i ham dowaotratod the iMd dT 
•aothor olHstit, Ihio alMlaf eloaoirt le m iatocrotod pejreholofriaal 
otretocf. 


There are praetleel and oc^pallla^ raaeoa* ahf m aboald 
aakr the fullest use of o«r resouroos la Ideas aial Ijoi^iastlaQ, why 
ahotOd aaka eertala that all our sacrlfioea are dlro<rted toward 
the attaiaaeiit of alearljr daflxted ends. We owt think la ienot ^ 
proo«*rlnc our oounti7's oooooirto, as wall as aoral, fiber la ardor 
to ooolinoa euooeesfuUj our role of leadarshlp. 

«la la peaea — »ot war< Tbou^ s prot-ectlrs eh < |e | d 
la neooaaary to paaoe la a world threatened with war, we oamvrt 
Indaflaltely pour out oar reaouroaa for eoasoala and aUltaiy aid, 

•nd prmmrm aar owa atraafth. Wk Mat om our Ix^^anuity to find 
loos oaatly ■aaae to prodaoa situatlaoa of mtmgth whloh will reduos 
'ttio posalbiUtloa of war and alaailtaaeoualj aerws to abortan the 
preo Mt ooofllal. 

la dolac so, «• aoet aako it alear to those who are our 
frlaeds, and to thoM who aoadd ho our friaada, that we not ouljr 
ohhor adlltorUtlo l^orlallM, but also that we >Hse.)et« ooltural 
and iBtallaetnal i^oriallM aa well, lha only rula we aeak is 
OoLdea lola. 



Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410012-2 





ktat yklah wovld 

HM Itftov of ^ 

itMjJigr fowl writ in his 

sUmtioB shioh wtmld 
lA imam tbs BMalnc at 
w, auTlsd 


Ibst ammmXt hsgw, la faot, bbtova wooad Iforld Uw 
MS ovar. ia tbs mdas at tbs UssWra Alllss advaassd, tbs foross 
latsnwtlwsl Hi— ilM sst to voric la ibslr rsar to polsoo tbs 

^ tbs Ubsmtad sfslast tbs Ubsrstors, to torn tbs frsa nstlons 
scslMt WMb otbsr, to solas posltisas of powsr, sad to brsak daw 
tbs psastl#i tbs taltsd Ststos. kai ahlls ths sletorlouB nations 
at tbs Ifcat wsro 4 f thslr axasd forsss, tbs Krsnlis'a asn la 

aamrj uiwtrj asrs wslag ts bsttls ststlons la porsparstion for tbs 
Sf 4— -I arSjMgjWi M foTstoild la GosHoalst SQOg szsl fsbls. 

la blsadac odtssIsss for i4>st ssas sTtor^ ws oftsn onaoz^ook 
tbs fast that tbs Issdsrs of BqIsIistIsbi had boon training thaaseivsa 
la tbls Had «r sMfcat for s food half-osnturr • '^Ithln UKelr own 
ooiaitry, thsj had fradaatsd froa ths hard school of ocsurplrscy and 
yordLatlaa. Iftsr tbslr ssisors of ponsr in Russia, thair Instltutos 
of Marfara bsd aidkioLsd foorelfn fanatics in tbe tsohnlquas 

at InfUtspatioB, subrsrsica and tbs ooaqusst of powsr. Through cart 
tbs world thsy had bailt yip d a t usa ir g sgsnts who would mcrm at 
tl» wsfd at sowsad ts sanr ot sa assassination or foznsnt a olrll 



sis— 11 or gaalus la tbs Krsadla's 
bat ttet sfTsrt bad aaaa and ai aw a tt— > and s fanatical 
—a. And altbo^ tin— ilnr h«l loot — ob of Its p<— r 
- tbs aoviots still rstalBsd «vds passr to oonfuss. Tha 
, *1ttvlds sad s — qp s r * galdsd aseh of 
did. ffsil— sfal— t aatisa, rass scsiast rsos, ssa sfalnst 
m was tbslr ataak ia tradi Ihor ^Bma, at aaoraa, bow to 
r Ma*a -rtiT- Ibt ttaqr fosad it $mt ma profitabln 
•a ilfbai ibd7 talatsd haasa^ Isbcv, sbsok dssn 
ad mmtv tbbMbaai lata tpaitbBrln thslr strstsfj 
ibar tkmi a laqr to aas tbs word •poass* as s 
t. 
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hm altlJMVl* 
to «|M 



U Mdb M •kWw1«h ot mt W mm. wOlod hMk «<? 

MM aad t^tiWMil tlM to ttelr hMo, tlMo oaqpoolng Biiropt 
•hd to Sorlot TilariMMll Vo oil but dlomntlod our Mrtljw 
lafanMUon •orviooo, «mo opralnc tho world to tho llo. 

a Mtloci no triod to roo w tloo aod rodlooovor the pooooful 
•adLsWiMo v€ tho j ooro toforo tho wor. 


IkM ttMtrlj two 7 «oro poosoO hoforo wo began to f«oo tip 
tbo TOopomibUltjr of lo«4orohip 0)l#i had oaao 

Uha« wo did roaot, we mirmd one otep at * tljw, Flroi w» 
p inl ip^ ooor to Ctafoa— and Twrfcaj, two natiww wbloh ware 

the fata# aC tba hear Xaot In tbo fane of IxwroaalBc prooaura 
fiMB rcBiialan XkMt, ^hra t2io Kraalin atratofiata ahlftod the 
ttf tiM CaBBBWBlat a oa a M l t to UaoWn lavopa, wa laoMhod the Marahall 
Plan and brought t^thaT 16 aatlOM to work for Saropaan raoovorp. 
lUth tta aid at tlvaa natlona an not Uhatam O ar naiv cn the road to 
MkabHitatlon, «ad ^oa ttM Sovlata aat alofo to the froe aitgr at 
iaalla, an and a«r BrliUh aUlaa Inpmalaod the airlift and aaaad 
4|K^ jMlpaat at rraiilan Kozt aa noaad to the aid of Tagoalarria, 
thoaa grnaiiMiiit IimI dafSod the KraaQin, aad wo ware anaaaaaful to 

aitint la r^Uiac haek tbo Iran oartala« la tha foUowlag raora, 
Uytlw with aw ■■rupaaa allloa, wa hagaa to ralaa a protaatloo 
ablald aanr tba work of ra a aaagy. 





J 
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fflna « «ml iT MaXtcm, Thin mm 

m %m tte teitsd ttatM la Hm flrct iaatema «ad to the 

worid M a If It ted aot te«i atr a wmly faote, It vtwdd 

«|iaMd tte flood^KtM of dlMster la Aala. But tha Uaitad 3t«tas 
faaad It, «4, baated Ijr tte Oaltad BatlOM, rafalaad tte Berth Icaraana 

and tte QommmXmtm idw ted iodaad tteai. Ihla aUltary aueaaaci 

tmj aall hmm teaa a twalBg potat. It waa aapplaMotad lor a gra«t 
aaliUi— nt ia tte faoa of dataxalaad Sorlat aijpisltJflB 
tte oondlTialaD at a paaoa traa^ with Japan tdiloh r«Mitorad ttet ter 
aatlon af Aala to tte ecnamltr of nationa. 

So la tte flwa jraazv which foUowad tte aMoal World War 
«a look bate iy>an mam auoaaaaoa and aona failua<aa. te ooaLd 

alaa late fomard to fnrtter— and poaaibOjr graatar - tirials. Our 

and dtafanaa progxaBa, purauad in aooparatlon with our friends, 
warn raatoring aoaaaalo tealth and raising oemfidenee that pMrt>t could 
te valatalTMd. Tat, at tte mmm ttaa, ttey ware oaoalng misgivings 
in mttf parta te tte world teoauaa th^ eaaaad t 3 soom paople tc te 
maifaatatiana te a saw d«yri ■! i sa In fact, tte “laaarval* 
goodulll* for ^ Unitad Stataa which ted axlstad In wmxxjf eountrles 
aaa telnf aarloiialr daplatad. 


•. ' '' i 




9 

' .y 
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m Ihqxw cr tm tvxcBOLoaifiiii 9 qih> 

1 

«Uhla 1b» S. •• 




gIVftt dMl of 
In tbn 
•fforte 



and 


fUn «M «h» fMlt dr n 

la the daptftwntn mA rf ^ 

rnflMtlca ted te*« flwa to tte l»o#a ^ 

ted n t ana ml te«lM ted domlqiod to 
to tettor off oo^ 

]a teo yoaro teiWb feUeMd tea iMr» a 
had teas oat ^ to aaordlMta tte vork of dlfYaroot 
tte IflfamatioB and pmpofaBda flalda. 
tedB/wtearity, teaovar, to d aal v ite 
atmtany. thay ooold not, for taamplm, atellaafla daotalmp 
JuStte anmanteainT « telltarlly aawi tet payohologloally ha»- 
fuO* Itey warfead a<M dlatMoa baloa tte top tn tte atein of laoda 1 ^- 
Md ted llttXa Influanaa on paUaloa and daaiaioM, Bo 

tte ptnrrr to davola^ broad atmtogia idaa a w<Kli 

forth tte hite*te aapabllitiaa of all ag«nalo« of goternoant, 

Farthanaora, ttero waa a dlffuaion of witActel p jvmr «*»f 
teparterata, eaoaoloaa of traditional aonpartaontAtlon of Ln-Uraat* 
and authority and on guard agalnat intrualon in affairs fait to ba 
thalr axcluaim oonoam. Tha intardapartaan^al dlff i«roltla» and 
] aalflad laadarahlp daniad to tha Unltad Sta+^aa tte ftil 

iflpnot of ter bold oat* 1® raoant yoara. 

Bat otet tmm tte iir rnr to tte probloa? baa it poaslhla 
to lirralip a atmtaglo eoaoapt, uhloh uould put aora ordor and drlm 
Into aU phaaoo of oar aff artl ted ocaOd wa praa«at ow pollclaa 
^ In aooh a H gte ttet thay would atrlte a roaponalva ohord 

jji tte mmd •»* ^ MB md teko teao fool that ttelr oaoiao 



to quaatlaaa Ilka 
that wo aoadad tte i 


, high 

kind uf iVlflad 
, thay pro p o ao d 
tha oodd war* 
te^Chlaf. 
bdL^k*low«l flffloiala, 
and priori tl»a, 
r-oll 


4 
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r<nwl %bU prop a— 1 too rodioid. 

, for ftm nOM9 tradlUaB 
to aaah gn aa rm w i it agony, to tbatr 
of c *^blaf of aWn totaaau tbm "Viallart 


Olka 




■r poikapo In «B« of tho Mij 
ofraatloB aatloMal affort. 

Tho dlraotdM idtlob tha Praaldont laouod on April 1. 1951 
of « aco^praniaa botwMo thoaa rlovo. It did not * 
oj^otot a ohlof at atoff for tho oatlooal poychodogloal offort, 
f t mam of the hlgheet offlooro of the gooartmnt to 

*T!*7^^5**^ ■ore effootlvo plenning, eoordlnatlan end ocoduot. 
within the fruetfork of appMhned policies, af poyohoiacrltMO 

opsra,tilaiiB«* 


To enjoyOleh thle purpoee, the Prea 
the Under Seoret^ of State, the Deputy Sec 
■Wie Dlreetor of Ceotnl lute 114 gen^-,# ehoitld 
StraUfflr BoaM. Under then ther» votajLil hm m. 

Dljriic^»o^ would • jy* 

bin oarry out hie reepooelbiJlUea.. i repra 
Qhlafa of Stcff would ait with the Bceud a« 
adrlner. 


Ileat direst<ad that 
retary of Defens# and 
serve ae a Peyoh alo^^iaao 
Dlrs'rto'- eppilntel 
nna.v»rit |<o help 

3 e/i«^ttce of tbs J-»int 
Its principal ndlltaxy 


„ ^ ft^aldeotU oaeder nade tha Board responalhle far Utm 

proBtlgatiao, ,,<jf ow«r<«lI natiaoal payahoLorioal 
dbjaotlrae, poUciaa and prograw, and for the coordination anl 
•anl^tion of tha national pyohologloal affort.* It wea to raport 
to the latlennl Seotrlty Gounoll on i ta own aotirltlea e nd on the 
^Iwltlne of all agraelea engaged la the effort to ^ni, 

villa. 


^ ... Thla liaa a hMad aendata, la aatttag ■oreer*-all national 

P^r^Btofionl abjnatl^,* the Board vmU Idantliy eotaotlj whet 
^*3rl*g ta aaa^qpUah, Qmd It waald draw ap pallalaa 
to ■rtiliTi thoaa objaatlana. It voold hrlag together all 
idilah aoeOd play a part la anoh progreM 
ev A oaatrlhote. It wculd faUcai through 

to IlM flald of payeholagloal atntegy. 


the 
and 


their 
to 
It 
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%m loa4 wenH Imm &«nta thct vvwry 

— U .1 la ilia flaI4 o£ affalra tr 

gnaari— tal i fBoy baa a» •ffeot apon tba nUiAa and villa adT 
■aa. To ■artadaa that affWt tha gjcfmrammit aiat a«t la Ito dlf- 
favaart aa oortln f to a mimmem plaa vhiab valataa all aatloaa 

Ilia faaaiAMiA*a dlraotlTa did aot pat tha Board Into tfaa 
flald at apMWtiaBo. 9ia Board voald aoi, for aosaapla, aanaga 
tba Tolao of (brlaa or aajr of tha infanaotloo offloaa which tba 
gavaraaaat bad aat ip In othar ooiaBtrlaa. It vaa to ba n hi^~ 
laral gronp vcR>klnf la tha field of broad ctratagjr a;id c*nrdl'ioti xu 

Tha flrat Dlraotor went to worV on July 2, 1951, Tha 
Oaparlaaat of State, tba Drpartavnt of Defanaa and tha Gentrg3 
lataXllgenop Agancgr Isot him anTigh help to aat mp the niolao.' 

<af a ataff. This staff vas orKariiaad 1b this ymj: 


1. Jin Qffloa of Plar.a and Pollcff. This staff 
wotrfcs <JK br-oad stretejjic. prihlam^, defines the oH 
jaottras uhloh we sho'ild ala at rn crjr payoholOKloal 

af f irtj, and draws up, In ooopjeratioo with other ageneJea, 
the prograan tj achles-e thoea objectivsia. 

2, in Off lea at Soordlnatioo, This staff ijroup heitxt 
tie together the efforts already under waj Ir. the 
peyohol'igloal field and foil owe through on ptlane and 
profraas apprtr/ed by the Board, 

1, An Off lor of Braiuatlao and BanrLaw, This ataff 
group obrtaloe frm other sgenolaa of tha g a e ex’im asa ■. 
the Intelllgenoa astlaates wf.lnh the ataff needs fo<" 

Ito work and praparea wraluatloas of the effect iranesa 
at hear loan payobologloal bparatload. 

4* An taaoKtlvo Qffloa for atbrlai atrotivo Mittars. 


In raorultlag tba p ans aa ant ataff tha Dlractor vaa haadl- 
•appad at tba atart* not aaOj bgr tha maraal dlfflaultias of raandt- 
Ing ahla mb in tha giwamunt, but alsa If tha ahortaga of e^qjarte 
iB payaboLaglaal a V tagy and oparatlnt. VLthla tha gorarn am it 
thara vara abla adainlatratera and ap aa i aliata for tha nonasl 
problaaa at paaaa. In tba amad aarrloaa aoBld be found aany ahla 
affiaoco tralaad Im tha arta at war. But nowhara Bithlji the 
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fimiiMHul — aer for that aattar la tiM 
“V acoaldaiaKU w d hii of mb WolIM « 
wtilofe WM *a»ith«r war aor paaaa** Mm w 
<fcrM*ad of .forolac this Had of ooBfliat 
aado ao praparatlana for 1%. 


>tdoa — was tbsra 
■1th a sltaatlan 
had 

ttts worlds vs 


f 

• ■ ■ '1 

Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410012-2 



Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410012-2 


4 imo«iUM 

« «r m pajdMteclMl vtmtegj. ^ta-gn 

if thii «h«f« DM « f T— t of wrf w t — rifardli^ tli» y«]« ^ 
^ Board and lio »tofr, Borioao o yfalwi lq— dovolopod la tho 
aiado of poopXa ta Hm ooiahllihod iopniMato and i^oaolM vlth 
f«fu 4 to o p o oo l blo o uiT o n i T of tndltloMl oortaMrItT’ «Mt •»- 
•poaolbUl^. Iho roiuli moo ttoot ttaogr vIomkI tho orocfeloB of tho 
Boflurd with ooBothlad loM than ooa<MtvoJjMd 


■ony ■loo nw oo pt lcao uhl^ thxaoWod to 
th* work of the Psyobologloai Stimtoor Board. PHrbOipa tho 
it iddaoproad of these ooe the idea that tho Board mm Bo «3noem i 
Itaolf OMilr vith "word warfare”. Iboae who bollerod thie f«^t that 
the Board aboold oonflaa Ite oetirltif to gy plein 4 i| |^ _ ^ oxplatnlaf 
OMijr — tho doolelotM or oetlune of <mr goTe m oM u t in tho /ox«ign 
field. Ihejr doniiod that tho Board should hoee %ay intoroot to tho 
dooialona or aotlaoa thooMolroo. It hod t« tfolt until the gtrrom-. 
aoBt aorodf and tho», for the bonoflt of forolga poaplao/ dtv voold 
put the hoot poeolhlo Interpretatj on cm tho aoee. The dlplanatw 
w««ld Make the pollUeol deoJLoloBo, the ailltary would tho 
alllta>7 doodeloao, the oecBcatleto wMld aaka tho MMMole dooialotia 


oad the Board vould noJce the boot of It. 

At the other ertreow woe the bollef that tho uontato of 
tho PhjriBologloal BtntoDr Boord oeoo r od jwt about o«oi7thlj< — 
•oaiythlJBg frae tho doelaloBa of the frooldant to tho hourljr taollA^ 
tine OB tho Toloo of AaorLoa. Ihooe who farurod this bollof vooUd 
the Board to bo a m|Mr-acoav Uhioh would Mko pi£l^» 

douolop otratocio prat f uoo to lufluonoo ottkoir Mtloaoi, oony out 
P'^VNIMda eimrotliMo, ond la gonoral luao ■tihI otxthoH.lB’ 
all 


A third major Wh o t oalo to the Bond'i oorlj offerto woe . 
tho doop-aaottod Idea that it la tuMOrttao to plan oa lataffutod 
otratocT for our aotiwlilaa to Influenai tho shida and vUle of 
othon. Tho af fi o i ala who hold thle rlou oowtondod thotj haoaueo 
of oanatoMt iarlo—a tl a na l ahonco, it uaa not pMotlaohla nor wiao 
^ AtAa^pt to put doMi m popor aa ada n a a to atet— at of our paSloiaa 



poaodt thla. Hb 
to do| than ua 


aatlonal polieloa 
tao fluid to 


.y 
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A foorth to th« Board** work «aa th* •ootantlatt 

that our IntalUgaM* froa aartala part# of tha vorld vaa Mk pr»- 
olaa aaiomh to poxadt adrfaottre p«7*dMl*claal pl a n al B C aad aailrllir. 

t 

A fifth waa tlia Idoa that wa ao«14 mH rlak a bald Ixdtijdiaa 
to Ifiifi oar poaltloB la aagr part of tha vorld laitu m bad aa»> 
pXatad oar ■Hltaxy boild-tqi. In tba alnda of thoaa uho bald tbla 
vtaw, tba aooad eoooapt of hoildlng "aitoationa of atraoKtb* Bad 
haooaa dlatortad to aaan "altuatloaui of aUJLlSXX atraa^th." Ontll 
i#s had aohlTfad ailltaxy aquallty with, or prapotidarano* error, tha 
Sorrlat Mb could aot da mch to ahango thi> sltuatloc Jn tha 

world tc our advanta^. 

4 sixth was the MBtantJoa that aagr kind of *atrataglc 
puannlrw;* euat aar^saarlly be allltary plaonlZkd« 


But perhaps the grsatast alaaoaasptliQ of sll -ass the 
widaapread li^reGsioo that the str'iiigla in whioh #s are en^^J 
la * 'eoid war" a remote conflict which may *o oo for tai., fifty 

or a huacirad years without o»tr boinj? able t<» do lery much t.-’ brlry 
it to a (ruooesafui conclusion. 
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1HI PSB COK0T 

la tha oo u r— of tholr work ,tho Dirootor «nd hl« stoff 
Tmm/tbttd a of oaMltwloDO oa tbMM ■a'Mon* 


In tiu» firrt plMO, thoj quioklj mmidim ’jp tholr aindo that 
tho Boaiti*s aaadato oovarad a groat daal aoro than wjrd aarfare. 

Xba tank ct thm Boaxri, itmj ballanaMl, aaa not to OKplaln >- or 
•aplaln mmf — aranta bat to halp ahapo omito. For thia roaaoE, 
thay fait that tho Board, though not prlaarULy a policy -aaklr.g 
body, ah'wad atrlra to oHtaln wJaa poUdM anti dar^Iop aouad 
prontraiw idil«ih voold aatabliah an identity between a-JT alaa and 
thoae of otbar free aationa, 

C3b the other hand; tha Director and 8taff~dld mit accept 
the Tlaw that the Board ahould concern Itaetf with “alja»st e-rarv 
thina,* They felt, part leailarlT , that their Inatrnatl on.<’ tc ftay 
out. of operational aatters were eiund. Ax they aaw tt, if 
Board beoaaH entangled in day -to-day dacial'ooe and tr<ed to late * 
r«ad in all fleLde of giflcemoent antirity. It w ntlci aooa oeae* t. 
bt> H atrategy board and would becw a ^Hoard of Laproriaad Tartlei*,* 


Xsi the third plaoa the Direotor and his et*ff bewasw ooe- 
Tiuoad that it not only la poaalhla bat laperati-re to plan our 
afforts to influanoa aaa’s ainda and wHle. Ifcen a nati aj projacte 
Ita budgetary outLaya at the rata of $ZCX),OOG,'XAj nr m*e a d^y, 
it aan afford to — ira ita pollclaa and prograoa aa it goa# aloogo 

And whan It is faoing a ruthlaaa o pp ooapt ybo baa given half a oantory 
cf thought to this kind of ocnfllot, it auBt bookie down to the grla 
a* of trying to think ahead of hln. in tbs o p inio n of tha 
Dlractor awl hla staff, the O.S. has the eapaclty to sake plane 
uhiah will retain the peyoholegtoal initiative far the free world 
awd pin doun CNV oppOMtite on the dafenaiva. 


fourthly the Dlreator end hla staff did not share tba 
vise that lAtelU«snaa dafioiaaaiaa mla iwt affaetive paychologiaal 
aaUvltr- IhfeBultgr and Inngtnatifm, they baliaved, wich affee- 

tlva watk aaa ba tntertakan m tha basis of our present knowladce* 
Latar, aa anr lafonaitijan li^irinaa, adjnatnanta a^ be nads in 



In tba fifth plsaa, tha Oiraatar and staff rajaabad the 
vine that affaati'fa aatiaaa ta rally aar frlanda and aonfoond cwr 
xtmmXjmm anat analt the nUltary teind np They raaaUad that tha 
*ir‘n -T Ooetriae» the thiaiwl.) KLen, the Barlia airlift ml othar 
BunoaBefa] pragiani had baan annrlad out whan wa had barely cats 
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af itrenftiwi tl» vlth*<i •••MiUUy 

al« 4 irijif It* atraator*. 

Hiw DlratTkor *b<»ld t* «*d* QmIom <€ 

Board, po*aibljr wlthcnt a T*%*» t h i * 1* B*a*«a* 
t«i# 01r*«iar *Xoo* 1* attMitlai t* 

iwjabolaflaid «tr*t*^j th* tlii** ^ tk* 

hmym othmr laapoMlbllltl** ablefc Uk* maA 
rf tiMir tlj** and aoarcf* ^ flulmam U»* Board, 
tl» Mraator acmld b* In * ■ich atran^ar paaltloa ta 
•»r«L#* tlk* laadarahlp idilab la aaadad* 

2 , Th* Dlraotor ahaaM alt with th* B a t 1 ,k M, 3 , Baa wi ly 
^^ownadl w»Mn It oanaldaora aattar* of Jntaraat ta tha 
»<mTd. Thl* would paralt him ta advla* tha CtauwrU 
*Ti *.hm payohol ogloal daa^wrf or adannta^a of diffarant 

1, • of pdLicf « 

i, the Dlract<»r sbfl«ld Inf MTaLllT» port tp tha Fraaidaait 
*t r^ifuiar int-mna-ln. ftiyoholoclaal atratagj la **• " and 
miwt r*ia*Jn -- »n InatriBont <af th* Praaldant aad CcMMwla^ 
is-Chl**f. F>wruant talk* with th* Qtractor wo*ild halp th* 
Ff«»idant a*jt* laora affaotlra uaa of an tnatrsaiant atiioh 
.•I* bm *ala*bi.-<i t i hia, *nd waald pnit th* drlrln^y foro* 
n - i*«d*T5nlp h*hl»vi oar payoho L'^gicai alTort. 


'3b*l nwin rr • aasaber* of th* Joint Gh-lafa Of Staff 
*lt. with th* B >*Td a* It* alllta-iy advlaar* Thla 
wriia «UjUjj*t* d*l«jr* and alauadarata ndtn ga which aorla# 
’-iitt# 'I *. *uo-irclln«t* offl ear alt* for th* Joint Ghiafa. 


fh*s« ahajigaa w->Jild help the Board to do a b*ttar Job* For 
?^*ii they appear to b* all that la naoaaaarT’ . tti th* h a a1 * 

Hi uie rnxpmT^mnm to data It do** not’ *PP**r d*almbla to glw the 
Board a «taturtary baa* or t* nake other draatla ■odifleatl'** In 

It* ohar*tMu*« 

*»*«rth*l#*a. It mat b* frankly raoogniaad that a grant 
iaal aor* than tte tmmr adjuatmnt* reo n naa nrl ad abam will b* aaadad 
X:, aaauT* suaoaaa in th* war of villa. 

Tba mabara of tba Board mat b* datajMinad to amralaa 
their anadata rlijoroualy and #ff*otlT*ly and to wmkm full aa# of 
'ttn availabi* ra a oureaa. A>at mm la^Mrinnl, tha aWf* of their 
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™ «»U»d pliV* * 

«hlp nfclA rn^mMai0» or tk» patrf 

“ I2drt!r« Su*to 

.rt.rtwiy • .« 

f1d«r tba pO»*it>il tJ ^ will*. 


^ iM W» ti» ^ 1** 
tbi 



li 
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fmr 1993 iM a 






u f»ta Mi 

1» wii la 

^ it wmk^ t% U Mi9dat W 

nwrld Witt a aplrlt «f b^palaaiiwaaj 
iM workliic ta tti« »ia*« hmmt^ ***^**^ Hf* ^ 

Ml *~-r lniiiT «r« tta «aal dlatm^af* o£ tt* paaaa, 
paattlBC a BMf WM*. It f ^ 

Ita oappatt and tta ttraat of Ita owa ■Ultajjr 
Itaoald mm’mr topa to aa a «H> U ah »cr tha f 

m mmt aaat thi* ohananga — twt '»• *“*t a^ 
ow« W«f. Haaloallj* « 0 * 1» aot a oonfUrt ^twaan^ 

SWW and th. SMTlat Union aa aalloaa. It ia ^ 

<K«vuiHia*ui of hlatory \diich a band of ooaaplratora la tt a a« aaUa 
la tMtirw to axpLnlt for It* own anda. CXir mla, aa wa ha^ aaao, 
la tr load tltf. paoplaa wtui priaa fraadow throa*^ 
o'M'ralfllMi 90 tnat aao^ nation. In Ita mw >mjr, aay a* ^ 

♦nrioh aar aoMaaa barlta** la an ara of paaao and tn*aa 

flii» r'*!* of ia*ttranlp oanant ba nat by unplaanad i^fttonrlaatlOB* 

or ou b. fit— V, «r 

— fwTorabia or wnfaror^la -> on tta haarta, tta v<«l» 

MB Ctaua It la lanaratlwa that tha p^llolaa wa aaka, tlia plaaa 
m adispt, tha aota wa parfowi ab<mli ba part of, "^.y*^** * ^ 

*oll 4 *htanad par=to^>10fl*^ atrabacr daaignad to J ••“JJ 

intanaaia tn tta dlXfarln* aaplratlooa of ttarlaa and tba paaplaa 

harra tfca will to ba fl'wa, 

iltm rala of laaMiarafalp aalla far tha baat in ^ 

Uha ttirlinm paapla. It vMfalraa of oar paafOa % aplrlt 
a. willla«aaaa to marXtUm, an affort af 
oMMQ— v° 0 aita *•" Baaaa^aallBr af Hia haart awt,^— — - - w 

jifsila af 


af 

aalatiaa, 
Im of 

itr 


39 



. j '. H;- 




'i • 


VJ' 


V 


'• , ^ * ' •'• -.i' ' - • , m 'V, '■ 

f" . • • ^ y- . ■ ■' 
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•?» 0rri«« •f and lafTlM 


a, air»otor*a Staff 
1, XxMQtiT* Offla* 


ill?! to 
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25X1 



im 

•f w ur la 


la tlM 


vraat af auaaaas la tka 

3. ioafiXatad rapo r t aa 
vl-lk tha rapitrlatlaa of prli 

4* >0oBfd.atad galdaaaa fi 

»f faaarai. nar. 

t!k^iiatad organ! aatlaaal plaa far oaodtaatlag 
Jlafloal ofiamtloaa durL^ Caoaml l»atllltiaa« 

4. CoailxLatad larantorjr of raaouroaa aTollabla far payaho. 
oparatlaoa planning. Bagaa atwtjr of raaoaraaa •TalXahla 

%m flonatar Serrlat bloa (aaak aa tha dataaitlaa of tim 

Ixmrlaaa fl.;)rara la laagarp), 

7* Bagaa aaaljrala of latloaal Saaarltp (VmiiiIT papara aad 
^vtiiar iffli— a aan ta to dataiatna aar aatlaaaX 
aiqpviad srograM. 

^Mplatad pajnaholaglaal aparatlaaa 
of Qcaiaf at paarii la Arnaaa. 

f • papakolaglaal afaratleaa plaa far 

Waly- 

lA. 


25X1. 


' .a.< t. 
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10. B>t — plA* f< 0 € of pokUsitj oa fttoals md 

•tb*r MW WMpOM. 

* 

U. B»caii proltalMry work m ploa to ondoraljM tiM 
SoTlat pooltloc la Baotom GorMBQr oiul fit a iltod Qonwgr 
into a ooifiod Eoropo* 

12. Bogan prellalnar; work oo plan to rodneo CoMBuiiat 



proFBuroa la Japan and Southoaat Aala. 

13'> In oooperatloc vith othor orflcoa, atartod for 

po/chologieal opo rat Ions to axploit the atralaa and uneortalB> 
ties among uniat* ariflng fro* the arvectaalltjr of Stalin's 


doa tr . 


l4 In cooperatlua with other offices began plan to 
deri^t nuLoum b«r4efltf from defection and dleaffectlon of 
Soviet bloc Dationa!f<. 


B. QI7XCS QF COOftDIJiATIOS 

1« Xatabliahed a pattern of ralatiooahlps with the Depart* 
■eat of State, Dapartisant of Defenee, Oeotral IntellifWMe AfWBOX 
aad other CoreraBsot offlcee. 

2« Ooordlnated operational pAanalof ia axecatlo* of two 
plans ocrreriag Koreaa armlstiee eodtiafenoiaa (mm A» 1 oai 2)« 

3 . Ovyletad a report a*d reeoMM*datio*a am efferta 
already »>*•** to rodooe OoMmiat otroafth 

(Ihia preeodod preparatioa of lai^ roi^[a plaao* mm 
A, 8 aad B). 



. 's ' _ . ■ ‘ ' 'i '- \ 
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. ft,,,., from Irm Oaartaim 

♦f ^tmmUn md " 

_ r«^a Mrapa m tia* !••€' 

1» HmgUn marvp* 

p > Lwi t TLf 

,. ^ f.r ,a— 1-^-1 *• **• 

of tr«<l*. 

4. 0-ia.t^ nrrt «t 1*1^ “*• 

*i<* -!««>» ta »« »a***>*«^ 

«»nll»aUo« Hit* »•!•• ' 


fUU 




^cfd -rtth c«pl.t.<l pUB. or pUn. In protr.«. 

,, ^ of Omt-4 «nt.. ooort for.1*. Uf«.- 

U» r.o*.— U onior to Uontlt, -ior proU«. 

: , doTolo^nt of proo^lnr.. go..mln* tk. 

r.spoooinllItT n®^’" *“ 


Q. prn'-* "*m*TTnp iW MTIB 

. . ^ ..d -.iTUn, tth 1.1UU 

j. mimnd oWT MinlTOi* 

tnUlfOMO “* ***^‘ • 

'I ;ini siiUlVHQlflUII^ 

, -n ^l Lm A« •)• 

I. 
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25X1 


'-i" 

•j 1* 


3* Pir»par*d 


latsHlfesM 

lia 


rwloetlaB of 


u4 oBBljaio of oodatiaf ■!>— i l oa 

•f tho piqritio^ofloal oporailoM 

' i. ^)- 


otroafth 


4. Inltlotod prol laioory mrtc cm plan to widonrito loTloi 
poaltloB la larUrn OonMuoy axid fit o aaltod Qo ra a a jr iato a 
aaifiod Sorepoi soaplotod prellalnarj ootiaat# of oltuoilea 
and bofan datoUod txummjy aad aaaljai* la oopport of strotagie 

ploniil|]i^ projaet; eontrlbutod to aatabUsbaant of torao of 
rofaraoce and atrat^gic concapt ondor wliieh j^ac la baing 
do-ralopad (aaa 1, U). ^ 

5. Initiated racoaoMiudatlon for prapauratlon of a atratagle 
plan for Japan ; eoeupletad atudj' on rlgnlfloant psjehologleal 
faotora In Japan, preparad Initial r*^ojm«rndatlona aa to oeopa 
and iapa<;* of Japan<^e« lalanda on Socthsaat tala and othar araaa 
( aaa A , 12 ) . 

6. Contrihutad oral and vrittan prailailnarjr aatlaoiao for 
plan to radoea Coaaunlnt pr«aauraa throughout Soathooat Aoloi 

7. Bogan praparmtlon of pral 1ml nary staff aotlmato of . 
slgnifiaaBt payohologioal faotora in India vltb roooMMidmilom 
that it ba Qonaldorod for laoMdlata aetlom* 

t. Aammai Jolatly with tba ipaolml Aoolstaiit to tlM 
Uroetor roapomoibiXlty for tho plan fior poyotMleglool 
to aoqpleit atroins aad oooortalmtlao mamg CoMamiato orloilif 

j 

frta tho oforntMLllty of BUlia'a Booth A, 13). 

3. 
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9. toltia%«4 •rlfiMa 
•f a«n»t trtit wy »i 
MStlMl^ iBtttlllCMM 
A («M B« U). 


> 1 


. . ■ 

9M %m tW 


m flM f4r Him 

MM «f 

P«li«T "W*' 

f«r |Ia 9 to 

•r Biwtot VLm to 

(m« a. U). 

10, rrtprto prrfLtoltory •'•AT 

•ItMtiM i* tto MLddls last with 
rf r.f.r«o., «.p.. »4 

yi »wn<Ti£ •honXd b* oowductwdc j- 

11, Xaitiatwd pr*ll»ii»*ry ••tlmt* of tho oituatito, r*°to 

.MdaUottO. tod ftottol topport for .tody of roto«^. 
to oototor Soriot hloe hlo o i ftoll (tooh a. tho totoot^ of 

toorloan filar, la Bnacary), 

12, Bocaa owalaatloo of offocllTooo.. of V,8,* 

«lMXWto.t propotol la th. Dtoitod latlto.. 

U- OonJlotod .taff .tody on Mthod. md apfoxiato.. fto 
•ovlaatiM poTiholofioal aitaatlto. tod rofwlowlBf otratofi. pltoo. 

U. Protltod latolUftoo. Mqiport, toolodia* dally oral 
hrlaflacs totoor. of tho .taff ato f or .11 ffoltoto. 

15, mr — " ftoltoltory Haff atodf with oottoato tod 

Atltotla 


U. 


“■C'* 
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16. lrr>N^i1 mmbmrB m i 

•Dd 9OBO«rw0* la pajoiioleclMl 

UoM, iDclndln* tba mrrmatmmat of krUflaf* ^ Iwy ■ 


ra «f 


•^snciaa Tor •'taff 

17, iat«bll*h*d proo#dur«B and wltk otter 

ar«no!«« to pivrldo iotolUgonoo and poUojr aupport for W» 


aotlvitl»a. 


D. pIRECTOBlLlIAf y 

1. Bagaii study of » broai rtratoglc concapt for tha 
cu-'T^nt atri^la. 

2 ^lotatrad llaJ son wit!, tha iaticrial Saoorltj Cotmell 

Sar.ior Staff on reports In prograas. 

3. Initiated ra-axmotnation of adaquaej af oaohanl 
for px>iicla», ptLajming and ocordlnatlon In flald of hl^-loral# 
Doo-«llltar]r daeeptloD. 


s. oEcmiTK ama 

1 . Inalstod tha Dlrootor In doralopinc a 

orcanisatloa for tha Staff. 

2. Eatahliated pamanoot hoadquartora of tte 

3 . Iforicod out with Mter afonolao tte boobo of flaoneUf 
tte ©paratioBO of tte Board, tte proonroBont of aupplioo and 
•(lolpMnt, ood poraoBnal pdlioloo. 

U 
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tamaa 
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4. Vbrted mt a takla •f orsaaisatiM l aa )a < !1a c . v ' ^ 

■ ." ' ' ’ ' 

ataff poaltiaiks* ’ . ', ■ 

5. Praparad a budgat. \ [j 

6. Prwaldad aAtinlatrallva aapport for tha Board, tte i 


Plraotor, and tha ataff. 
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